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City of Algoma Redevelopment Authority 
Meeting Minutes 

Monday, March 23, 2020, at 6:00 P.M. 
 

CALL TO ORDER: Chairman Olejniczak called the meeting to order at 6:00 pm and 
asked for the roll to be called. 
 

PRESENT: Chairman Marty Olejniczak, Wayne Schmidt, Scott Meverden, John Cross 
(Remote), Brenda Stoller (Remote) 

ABSENT: Bill Vinnes 
 
OTHERS PRESENT: Jared Heyn, Administrator; Amber Shallow, Treasurer; Gary 

Becker, Consultant (Remote); Scott Feldt, Kewaunee County 
Administrator 

 

 
MEETING IN COMPLIANCE WITH OPEN MEETINGS LAW:  
 

Chairman Olejniczak noted that the agenda was posted and the meeting was compliant 
with the open meetings law. 

 

 
APPROVAL OF, OR CHANGES TO, THE ORDER OF THE AGENDA: 
 

MOTION: Wayne Schmidt moved to approve the agenda; Scott Meverden seconded the 
motion.  The motion was approved 5-0. 

 

 
APPROVAL OF MEETING MINUTES: 

February 24, 2020 
 

MOTION: John Cross moved to approve the February 24, 2020 meeting minutes; 
Wayne Schmidt seconded the motion.  The motion was approved 5-0. 

 

 
PUBLIC COMMENT (Limited to 3 minutes per person) 
 

Chairman Olejniczak asked if anyone present in the audience would like to speak and 
there were no comments. 
 

 
OLD BUSINESS: 

a. Update on Redevelopment Area #1 
 
There was no update on Redevelopment Area #1. Chairman Olejniczak stated that this 
item was kept on the agenda should any updates develop. 
 
 
NEW BUSINESS: 

a. Review & Discuss Redevelopment Plan Scenarios for Redevelopment Area #2 
(A.D. Evelands Addition, Block 10). 

 
Gary Becker, consultant, presented preliminary plans for the Redevelopment Area #2. 
Mr. Becker presented three options: a high-density option, a medium-density option, 
and low-density option. The high density option would include the redevelopment of the 
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entire block and construct a single, multi-family dwelling. The medium density option 
would redevelop approximately three-quarters of the block with three separate multi-
family dwellings, such as townhomes. The low-density option would redevelop each 
parcel individually and replace the existing structures with two-family housing. Mr. 
Becker also indicated that because the project would be using CBDG funds, the project 
would be subject to Housing and Urban Development (HUD) requirements that low-to-
moderate income (LMI) housing be provided. 
 
Mr. Cross expressed concern that Option 1 would create a surplus of housing units in the 
proposed complex and may deter a potential developer, whereas Option 2 or Option 3 
could be developed in accordance with demand. Chairman Olejniczak and Mr. 
Meverden expressed concern that the local market could not support the number of 
proposed units under Option 1. The members of the Redevelopment Authority 
continued to discuss alternatives, including phased developments and possible 
combinations of Options 2 and 3. Chairman Olejniczak asked to move onto the next 
business item (CDBG grant application) before returning to Mr. Becker with additional 
discussion on the possible options. 
 
After discussing item B (below), Chairman Olejniczak asked if Mr. Becker had any 
additional input after hearing about the CDBG funds and requirements. Mr. Becker 
expressed concern about the market and the ability for the City to find a developer to 
complete the project within five years. Mr. Becker further stated that he liked the idea of 
acquiring the properties and demolishing the blighted properties and seeing what they 
can get done in five years. If a project could not be completed within five years, that 
would grant the City additional flexibility moving forward. 
 
Mr. Schmidt expressed support for the idea for a more phased-in, hybrid approach to 
redevelop the block as the market allows. Mr. Meverden agreed and stated that he 
thought it made the most sense given that the future is uncertain. Further discussion 
occurred regarding different hybrid approaches. The Redevelopment Authority directed 
Mr. Becker to examine a fourth, hybrid option that would focus on redeveloping the 
eastern half of the block first and exploring further steps after that. 
 

b. Discuss State CDBG Grant Application (to be Submitted by Kewaunee County) 
 
Mr. Feldt, Kewaunee County Administrator, provided an overview of the CDBG CLOSE 
grant application process thus far and moving forward. Mr. Feldt also provided input on 
how the application process will look moving forward. Mr. Feldt explained that the 
deadline for the application has been pushed back to January 2021 and that a 
competitive grant deadline (requiring matching funds from the CLOSE grant), has been 
pushed back to June 25, 2020, potentially totaling about $1.1 million available to the 
City of Algoma. The County has recommended that the monies be focused toward blight 
elimination. Mr. Feldt also stated that, per the Wisconsin Department of 
Administration, properties acquired and having blight eliminated are subject to a five-
year window where following the completion of the fifth year, LMI housing would not be 
a requirement. Any project done within the five-year window would be subject to the 
LMI requirement. Mr. Feldt expressed that public participation meetings would also be 
required as a part of the competitive grant application. 
 
Chairman Olejniczak expressed a desire to pursue the competitive grant to increase the 
available monies to the City. Mr. Feldt stated that he would work with Mr. Heyn and 
coordinate with the Department of Administration to ensure compliance with any 
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requirements for the various options. Chairman Olejniczak asked that three of them 
coordinate with the Department of Administration. 
 
 
AGENDA ITEMS FOR NEXT MEETING 
 

Chairman Olejniczak asked that the next agenda include a continued discussion under 
Old Business for the Redevelopment Plan Scenarios for Redevelopment Area #2. 
 

 
NEXT MEETING DATE: 
 

The RDA will meet again on April 14, 2020 at 6:00 pm and discuss the next steps. 
 

 
ADJOURN: 
 

MOTION: John Cross moved to adjourn the meeting; Scott Meverden seconded the 
motion.  The motion was approved 5-0. 

 

The meeting was adjourned at 7:30 pm. 


